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Strategic Priorities: 2015 - 2017

1) Faith Development

2) Attend

3) Serve

4) Financial Stewardship
59 Communications

6) Church Operations

7) 40 Acres




2016 Strategic Objectives
Key Accomplishments

Faith Development

> Initiated four new Growth Groups

» Conducted two workshops that
assisted members identify and utilize
their gifts and passions for God




2016 Strategic Objectives
Key Accomplishments

Serve

> Launched the ‘“Leadership Path
Program”to develop current and
potential ministry leaders

» Implemented the Encouragement
Ministry to support members




2016 Strategic Objectives
Key Accomplishments

Communications
» Utilized various forms of

communications to update members
on church news

» Redesigned the website to improve
havigation and content storage




2016 Strategic Objectives
Key Accomplishments

Church Operations

~ Established measureable performance
goals for each staff member

40 Acres

» Launched a redevelopment plan and
received financing to build affordable
and market rate townhouses for
seniors




2016 Strategic Objectives
Key Accomplishments
Facilities

- Renovated and leased parsonage located on
the Renaissance Campus

- Completed roof overlay and interior
renovations at the Paseo Campus

- Completed roof repairs in the Banquet Hall
at the Renaissance Campus

» 0Organized annual Church Clean-up Day
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Emanuel Cleaver Il Senior Living Community
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Emanuel Cleaver Il Senior Living Community

Clubhouse
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Emanuel Cleaver Il Senior Living Community

Overview

» Developers: St. James Economic Development Company and
Dalmark Development Group

» 60 single-story rental townhouses and a clubhouse
« 56 - 2 bedrooms and 1 bathroom; 966 SF
« 4 -1 bedroom and 1 bathroom; 750 SF

~ Located on approximately 8 acres on the southern border of
the Forty Acres & A Mule Campus

~ Residents will be 55 years of age or older and must meet
annual income limits for 48 of the townhouses
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Emanuel Cleaver Il Senior Living Community

Overview

» Monthly Rental Rates:
1 BR = $500 (4 affordable townhouses)
2 BR = $650 (44 affordable townhouses)
2 BR = $850 (12 market rate townhouses)

» Each townhouse will include a refrigerator, oven, cooktop,
dishwater, washer and dryer

~ Residents will have access to numerous services such as
transportation, onsite health screenings and the coordination
of social activities

~ A property manager and service coordinator will be onsite
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Emanuel Cleaver Il Senior Living Community

Project Financing

~ Estimated cost of the project - $11.4M

~ Financing has been secured for 100% of the project. A
breakdown of key financing sources follow:

- Sale of Federal and State LIHTC: $8.5M
« Grant from US Bank: $500K
» Loan from MHDC: $1.2M
« Loan from US Bank: $1.2M

» The loans will be repaid by the rent generated from the
project

» St. James UMC sold the 8 acres for $400,000

''''''''
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Emanuel Cleaver Il Senior Living Community
Project Timeline

» Groundbreaking Ceremony - Summer 2017

~ First townhouses ready for occupancy - Spring 2018

» Rental application process begins — Approximately 1
month after the groundbreaking

» Updates will be provided at each State of the Church
and other forums as appropriate

> Questions or comments can be directed to Sam
Coleman Sr., Tammy Edwards and Herb Hardwick
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